Lream o/

Freelance Business Systems:
You, The Resource, Supported
As d Human



Today, we're going to
talk about...



Before we get this train moving...

Why are we offering these hyper
business-focused webinars for...
travel writerse!



What is HR<?

Human resources is used to describe both the people who work for a company or
organization and the department responsible for managing resources related to
employees.

Human resource management is a contemporary, umbrella term used to describe
the management and development of employees in an organization. Also called
personnel or talent management (although these terms are a bit antiquated).

A human-resources department (HR department) of an organization performs
human resource management, overseeing various aspects of employment, such
as compliance with [abor law and employment standards, administration of
employee benefits, and some aspects of recruitment.

Human Resources are also responsible for the business’s most important asset, the
employees. Department or section Managers have a responsibility for their direct
subordinates, however, HR are responsible for all employees wellbeing and
concerns.

Human Resources is in charge of dealing with all issues related to the people within
your organization. This includes recruiting and hiring people, as well as onboarding
employees, but it also involves tasks required to retain employees, long-term. For
instance, HR might develop wellness inifiatives, provide guidance regarding
disciplinary actions, or promote career development or training programs to
strengthen employee satisfaction. Additionally, HR handles compensation and
benefits.




Most definitions of HR
as a department
simply list the things
the people do.

That's because
“culture,” that
invisible binder of
each company'’s
character, Is always
different.



The Main HR Functions

Recruitment & Selection

Training & Development
— New employee orientation
— Continuing Education
— Career Planning
— Managing Your Manager

Compensation & Benetfits (Total Rewards)
— Medical Issues
Policy Formulation

Employee & Labor Relations
— “Whistle Blowing”

Risk Management
— Drug tests and background checks

Strategic Management
— Human Resource Planning



Generally, globally, most statistics
say that somewhere in the range of
/0-80% of people are looking for a
new |ob right now.

Retaining talen
of most compa

IS the top concern
nies (their manager

and H

R people).

Who is thinking about how to retain
YyOou¢



Let’'s take a minute to step very
far out of the freelance box...



I’'m not just going to make
comparisons to tech
companies because

they're “cool” to work at...

.writers secretly have a lot
IN common with people
who work at tech
companies!



Things That Google Really Does
Do For Its Employees

Book entire theaters for the premiere of Avengers
Endgame

Have gardens on the campus where employees
can just pick their own fruits and vegetables

Offer regular nap pods

Stock high-end coffee equipment (like $20k
machines) anyone can use

Bring in the casts of shows like Hamilton and the
Lion King and luminaries in other fields for
ectures

Have a whole room full of board games




But that’s just the “cool”
STuft...

They also have reminders
about how to write clean
code on the bathroom walls!




These “"touches” are about
creating a culture that people
feel loyal to and that breeds
SUCCeSS.

This I1s the #1 preoccupation of HR
people right now.



Take a moment

right now, Just 1o

quickly brainstorm three words
that you would like to
encapsulate your idedl

company culture.



Okay, now how do we go about
(a) creating that, and (b) acting
ike there Is someone In your
corner to think about all of these
things for youe



The Main HR Functions

Recruitment & Selection

Training & Development
— New employee orientation
— Continuing Education
— Career Planning
— Managing Your Manager

Compensation & Benetfits (Total Rewards)
— Medical Issues
Policy Formulation

Employee & Labor Relations
— “Whistle Blowing”

Risk Management
— Drug tests and background checks

Strategic Management
— Human Resource Planning



We can't ignore your
“manager’ in all of this, either.

| didn’t talk about
“performance reviews,” but we
need to talk albout manager
reviews.



One of the hats we
Must also wear in
our HR capacity Is

the go-between for

ouUr manager selves
and our worker
selves.



Thanks so much
for joining us foday!

It was a pleasure chatting
fravel writing with you ©

Have a follow up question on this webinare Email
questions@dreamofiravelwriting.com and we'll cover it in an

upcoming webinar or in our Monday reader mailbag post
on the Six-Figure Travel Writer blog.




